Agenda for April 20", 2023 Library Board Meeting

1) Call to Order
2) Roll Call
3) Approval of the agenda
4) Public Comments on Agenda Items
5) Secretary’s Report
a) Approval of minutes
6) Treasurer’s Report
7) Director’s Report
a) Library Bank Accounts
b) Library Happenings
¢) Trustee Networking Handout
8) President’s Reports
a) Old Business
1) Library Staff Job Descriptions - Director
i) Library Director Evaluation
i) Library Public Opinion Survey - Status Update
iv) New Library Town Hall / Needs Assessment
b) New Business
i) Library of Things
9) Public Comments/Announcements
10) Next Meeting — May 18", 2023 at 6:00pm
11) Meeting Adjournment



